@he Johns HHopkins lﬂnmmﬁg
Baltimore, Maryland
March 6th, 1935
Dear Nelson:

Your letter of the 25th has been received. My wife and I are not
quite clear yet as to what arrangements we would like to have made about our next
year's salary, so I shall write you again with regard to the place of payment in
May, v

The thing for you to do, I should think, is to have a good draughte— '
man from the department of Civil Engineering at the University of Cincinnati pree
pare the plans under your supervision. It would not be safe to have them done
here, though our School of Engineering gould furnish the men to do it. The same
applies to the pottery. ’ .

Fisher has moved into the School, and has sold his furniture, etce

I am very gla d, since he cannot afford to keep up an independent establishment,
with his various debts and obligations, I am afraid that it will be impossible to
keep hm on after this coming year, a‘gd' that his salary may have to be requced
thonx You’see, Kraeling, who is level-headed and a competent judge of men, and who
has been in the closest touch with FPisher during this year, is sure to report ade- ’
versely with regard to him. Apparently Fisher cannot prepare a respectable chapter -

on architecture any more, since he has neglected for many years to keep abreast of

- the subject, and is now very stales I shall not support him any longer, since
there is plenty of evidence that he will never do anything more, énd since the Schéoj:;,~
has certainly paid back the real debt of honor that it owed him. Since I shall ’
probably resign this coming summer( i.e., I shall not remain as director after
leaving in Jamary), it will not be hard to make a complete sweep of the staffs of
our organization.

Since my Bethel MS is not yet ready, no action was taken this year }ay
the American Philosophical Society, but I think tha'b the chances neyt year for f&o

; vorable aotion are excellent. Tell Beit Mirsm II will wait for the ﬁrat open “’vel-

,,"f:‘,:,‘”:ume of ’c.he Anmal &fter the publn.catien of your Edam mnogra ?h. -







